
St. Dominic’s Secondary School JCSP Policy 
1.1 Rationale of JCSP Programme 
The Junior Certificate School Programme is based on the concept that all young people are 
capable of real success in school and that they can have a positive experience of school if the 
conditions are favourable. The Junior Certificate School Programme aims to provide a 
curriculum framework that assists schools and teachers in making the Junior Certificate more 
accessible to those young people who may leave school without formal qualifications. It 
attempts to help young people experience success and develop a positive self-image by 
providing a curriculum and assessment framework suitable to their needs. On completion of 
the programme students receive a profile which is an official record of their achievements, 
validated by the Department of Education and Science. 

Please visit http://www.jcsp.ie/ for more information about the JCSP. 

1.2 Introduction to St. Dominic’s Secondary School 

At St. Dominic’s we strive to develop a caring community in the school, exercising concern 
and respect for the welfare of others in the atmosphere of truth, trust and freedom. 
 
The vision of St. Dominic’s is “to provide a Christian education, inspired by the Dominican               
motto “Truth”, which fosters the education of the whole person.” (The mission statement)  
 
We strive to develop a caring community, by our commitment to a curriculum that is               
meaningful by using varied teaching methodologies and the development of educational           
partnerships with parents and the local community. 
 
The school is located on the western edge of Dublin immediately south of the Phoenix Park,                
between the river Liffey to the North and the Grand Canal to the south. The school’s                
catchment area is characterised by its large number of young people and a high level of                
social/economic disadvantage. This presents challenges for the school in encouraging          
retention and the full attendance of students. St. Dominic’s does all in its power to serve the                 
needs of the school community and has made significant progress in addressing those needs.              
In particular in recent times the school has developed and is driving forward innovative              
initiatives to address educational disadvantage in the area. The school is to be very highly               
commended for its futuristic vision in this regard. (DES Whole School Evaluation DES 2007) 
St. Dominic’s has succeeded in raising the retention rates to 99% at Junior Cert and 97% at                 
Leaving Cert.  
1.3 St. Dominic’s Programme Framework 
All young people are capable of achieving real success in school and if students who 
experience challenges in mainstream classes, experience success in learning while at school, 
then they are more likely to remain in school and to complete their Junior Certificate 
examination. 

Through this framework; 
A team approach is adopted 
A creative curriculum is developed for the students 
A student Profiling System is adopted 
Students track their own progress 
Achievement is acknowledged and rewarded at each stage 
A cross-curricular approach with active teaching methodologies is adopted  
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1.4 The Aim for the J.C.S.P.: 

The aim for the student is to: 
Stay in school 
Enjoy school 
Get involved in co-curricular and extra curricular activities 
Experience success 
Have positive reports to bring home 
Develop a positive self-image/confidence 
Improve literacy and numeracy 
Improve attendance 
Enjoy a broad curriculum 
Achieve a final positive record of achievement 

2 Organisation  

2.1 Organisation of JCSP in the school 
 
All JCSP classes are mixed ability. Some JCSP students may be withdrawn in small groups for 
English and Numeracy.  Maths classes are set in first year in November. English classes are 
set in second year. In some cases movement throughout the year occurs ensuring a student 
is in the best suited class for their ability. 
   
3. Curriculum provisions3.1 Subject provision  

● Subjects taught to JCSP students in First Year  

Maths, Irish, English, Geography, History,  RE, SPHE, CSPE, Physical Education, Information 
Technology, and they select two subjects from Home Economics, Music, Art, Science or 
Business Studies and either Spanish or French. 
  

● Subjects taught to JCSP students in Second Year  

Maths, Irish, English, Geography, History,  RE, SPHE, CSPE, Physical Education, Information 
Technology, and they select two subjects from Home Economics, Music, Art, Science or 
Business Studies and either Spanish or French. 
  

● Subjects taught to JCSP students in Third Year and taken in Junior Certificate 
Examination. 

Maths, Irish, English, Geography, History,  RE, SPHE, CSPE, Physical Education, Information 
Technology, and they select two subjects from Home Economics, Music, Art, Science or 
Business Studies and either Spanish or French. 
  

A timetable with eleven examinable subjects can be overwhelming for some third year JCSP 
students. There is provision for a select group of third year students who require extra 
support to operate a reduced timetable, whereby they concentrate on core subjects. They 
receive extra assistance during the classes they have opted out of by subject teachers. This 
ensures their success and achievement in these important subjects, which are key to their 
continuation onto senior cycle after their Junior Cert. exam. 

3.2 Literacy and Numeracy Needs: 

A major focus of the JCSP Programme is the development of the students’ literacy and 
numeracy skills. A whole school approach is used to develop students’ literacy and 
numeracy skills. 

Literacy: 
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     First and Second year students take part in the Time to Read  which sets aside 15 
minutes of class time a day to dedicate to reading for pleasure. This happens every day 
for 6 weeks from February to April. This timeframe may vary from year to year. There are 
many elements to this programme. Students must review all the books they have read 
and some may create and deliver presentations on their books to their peers, with the 
aim of not only, developing their reading skills but also their digital and oral literacy skills.  

 
      All students also take part in a key word programme which runs from September to May. 

Each subject gathers key words. Students write and learn definitions and they are tested 
on these keywords in the house exams. This initiative comes to an end with an end of 
year quiz on the key words.  

 
      Students from first and second year who are reluctant to read or find reading difficult 

take part in the Catch Up literacy programme. This is an intensive structured reading 
programme which students do twice a week.  

 
     1st and 2nd take part in a Vocabulary enrichment Programme. 
 
     Transition Year students facilitate SUAS Paired Reading with selected first/second year 

pupils. 
  
     The Comprehension Strategy Instruction (CSI) programme focusses on developing seven 

key comprehension skills. It is delivered twice a week over a six week period.  

     JCSP students are encouraged to enter literacy competitions and Make a Book. 

     Literacy initiatives may vary from year to year depending on resources available. 

Numeracy Needs 

      St. Dominic’s supports the JCSP Numeracy Strategy in providing a diversified menu of 
classroom strategies, interventions, professional development opportunities and resources 
which support the planning, development and implementation of an integrated, 
co-ordinated and cross-curricular approach to numeracy enhancement and development. 

      In St. Dominic’s we adopt a whole school approach to numeracy. We recognise that 
numeracy is not confined to the Maths Department but that it is relevant to every subject 
area. This is particularly reflected in the JCSP cross-curricular statements which all JCSP 
students carry out throughout the Junior Cycle years in a wide range of subjects. 

      Our staff have received in-service training in innovative ways to bring numeracy into the 
classroom in all subject areas.  

      Various numeracy initiatives are organised every year. They also vary from year to year. 
These initiatives may include  Tabe Time, “SRA Numeracy” and Paired Maths. 1st Year 
students complete paired maths initiative which is facilitated by Transition Year students. 
JCSP Numeracy resources including Maths Games, “Who wants to be a number 
Millionaire”, Flashmaster, and Handheld gaming devices are used to support numeracy in 
Maths classes. Maths testing has been introduced in 1st, 2nd and 3rdyear. Every year we 
have a Maths week. Students are encouraged to enter JCSP Numeracy Competitions. 

3.3 Cross Curricular approaches 

A wide range of cross curricular work is carried out with the students. This varies from year to 
year and depends on which initiatives are applied for, which has resulted in many subject 
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departments working together. Information and Communication Technology is central to 
teaching and learning in this school. We are committed to Oral and Digital Literacy. 

Whole Year group cross curricular projects is carried out in 1st and 2nd year involving many 
subjects. A theme is chosen for all classes to work on. The project is then presented to and 
celebrated with parents and/or other year groups involved in JCSP. E.g. 2nd year complete a 
cross-curricular project on “Christmas” and 1st years on “The Celts and Early Irish 
Christianity”. The cross-curricular theme may vary from year to year.  

3.4 Homework Policy: 
JCSP implements and adheres to the St. Dominic’s homework policy.  
All teachers are encouraged to give students appropriate homework regularly and allow 
students time to record homework in their journals. All students are encouraged to set goals 
and to reflect on their learning.  
 
To encourage and reward good homework practice students are awarded certificates of 
achievement. These are awarded following a three/four week monitoring period across 
subjects, two/three times a year.  
 

4. Profiling 

4.1 Subject statements used 

Subject statements are used by teachers throughout the year to monitor students’ 
performance. They are used in conjunction with topics that teachers are teaching in the 
classroom. Subject statements per student are photocopied by the JCSP co-ordinator for each 
student. 

4.2 Cross Curricular statements 

Cross-curricular statements are used as the need arises. They are also used if students 
complete projects, go on trips, part take in initiatives or do any other activities not covered in 
the area of the subject statements. The following cross-curricular statements are worked on 
in St. Dominic’s Programme but may vary from year to year. 

Literacy 

Reading Programme, Read Along, Debating. Social Competence: Reading from Texts, 
Functional Writing, Make a Book. Video Production 

  
Numeracy 

Measurement: Measurement of time, Measurement of Temperature, Measurement of 
Weight and Capacity, Measurement of Length and Distance, Paired Maths, Learning 
for Life: Money Management, Information Management Project Skills: Basic 
Research and Statistics. 
  
Other: 

Personal Responsibility: Punctuality, Attendance, Homework, Working with Others and 
Working Alone 

Personal Development: Positive Communication, Relationships: Self Awareness, 
Relationships: Self and Others 

Project Skills: Cross-Curricular Project, Action Project, Action Project Report, Project 
Skills: Historical, Field Trip.  
Learning for Life: Health and Nutrition, Consumer Studies and Study Skills. 

4.3 Feedback to students 
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Students fill out the statements themselves under teacher supervision. Students receive 
feedback from teachers/staff on their progress and achievements regarding statements. 
Students also receive rewards and incentives for example stickers and postcards home to 
provide feedback. Christmas, summer, cross-curricular project celebrations and assemblies 
re-enforce feedback and students can identify and see their progress.  

Students are given individual feedback following profile meetings by the co-ordinator.  

5. Programme co-ordination and development  

5.1 Time allocation 

The school receives 16.5 hours extra for JCSP. The co-ordinator receives 6 hours 
implementation time.   

5.2 Planning meetings 

The planning team includes the Principal, Deputy Principal and the programme co-ordinators. 

The team oversees the planning of the programme. This involves deciding what will be 
included on the curriculum and discussing the resources required for implementation of the 
programme. They meet in advance of the new school year and during the school year. 

JCSP is put on the agenda for whole staff meetings twice/three times a year where staff are 
updated on the programme and discuss/plan for JCSP initiatives and cross-curricular projects. 
JCSP Planning of subject and cross-curricular statements is on the agenda of most subject 
department meetings as deemed necessary. 

5.3 Core Team 

A core team of JCSP teachers exists in the school.  Subject teachers, Principal, Deputy 
Principal, HSCL, SCP, NBSS, Learning Support, Guidance teacher/s and parents make up this 
team. The core team oversees the ongoing implementation of the programme. This involves 
planning JCSP initiatives, selecting and planning of cross-curricular projects and celebrations. 
They oversee the implementation of JCSP policy. The Core Team meet every term or more 
often. 

Teachers involved in the core JCSP team change annually according to timetable demands.  

The JCSP co-ordinators have weekly meetings with principal to discuss JCSP in the school. 
They oversee the ongoing implementation of the programme on a daily basis. This involves 
monitoring student progress, keeping track of student profiling and ensuring that records are 
being maintained. They plan for profile meetings, induction of new teachers, students, 
parents new to the programme and keep staff informed of JCSP activities. They oversee 
implementation and evaluation of JCSP initiatives, projects and celebrations. They budget for 
these activities and resources. There is a written agenda for each meeting and the 
co-ordinators takes the minutes for each meeting.  

5.4 JCSP Student Focus Group  
 
The role of the JCSP student focus group is to: 
To identify agreement across a group and for eliciting suggestions for improvement of the 
JCSP Programme. 
To help identify issues that may prevent JCSP policy and initiatives from being fulfilled and 
make suggestions to overcome these challenges.  
To have the student voice involved in the planning and evaluation process of the programme.  
 

5.5 Profiling meetings 

Profiling meetings are timetabled as follows: 

1st Year Students: Christmas or/and May 

2nd Year Students: October/November and May 

3rd Year Students: Christmas 
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Teachers, Year Head, tutors, co-ordinators and support staff are involved in the profiling 
meetings for 2nd year students in October/November. Teachers of S.P.H.E., C.S.P.E., Religion, 
P.E., Geography, History and Class Tutor are involved in all other profile meetings. The 
profiling forms for all other subject areas must be completed and submitted to the 
co-ordinator in advance of the profile meetings. Profiling data is stored in the co-ordinator 
folder.  

The profiling team for each JCSP class are involved in the analysing of each individual 
student’s strengths and learning needs. They too are involved in selecting statements and 
give feedback on initiatives. They are involved in the monitoring of students’ progress.  

The co-ordinators relay feedback to students after profile meetings. 

Outside of the specific JCSP profiling meetings the school strives to operate an integrated 
whole school approach to supporting the teaching and learning of all students. Those with 
additional needs are identified and profiled through Attendance, Care Team, NBSS and Year 
Head / Tutor committees. They are supported by the Guidance Counsellor, NBSS, SCP, LS, 
HSCL, all staff and outside agencies. These students are subsequently supported through 
individualised intervention plans that are reviewed on a weekly or bi weekly basis.  

5.6 Attendance Committee 

The attendance team meet weekly and consists of the Principal, Deputy Principal, School 
Completion and HSCL. The role of the attendance committee is to follow up on the daily 
monitoring of students who are at risk of early school leaving or a student/s who are 
developing a pattern of poor attendance. Each member of the Attendance Committee liaises 
with a Year Head, Tutors, students, parents/guardians, support services and the Education 
Welfare Officer. 

5.7 Care Team 

The Care Team meet every two weeks and consists of the Principal, Deputy Principal, SCP, 
NBSS, Guidance Counsellor, HSCL and L.S. Team. The role of the Care Team is to ensure a 
holistic and caring support of students. They liaise with families, Year Heads, Tutors, Support 
Services and the Family Therapy Centre located on the Dominican campus. 

5.8 The National Behaviour Support Service (NBSS) Programme 

The National Behaviour Support Service (NBSS) programme is a proactive programme 
designed to support and encourage students to achieve success in school and to participate 
more fully as part of a structured community. 

The NBSS offers three levels of behaviour support in the school. 

Level 1: Whole School Support 

Level 2: Targeted Intervention Support 

Level 3: Intensive Individualised Support  

It is a short term intensive programme and tailored to the individual and group needs. The 
programme is a safe structured and non judgemental environment for young people to 
explore and learn new skills in various domains, which empowers and enables them to 
succeed academically and socially at school. 

The NBSS staff participate in weekly meetings to plan for all levels of intervention within the 
school. There are weekly meetings with the different supports in the school such as SCP, 
School management, HSCL and Care Team meetings. The objective of these meetings is to 
ensure good communications between every department and also to ensure that students’ 
needs are being met on a daily basis. 

The NBSS National Support Team also have strategy meetings with management, School 
Completion, Guidance, representatives from teaching staff and the NBSS Programme staff. 

ALERT Programme 

The programme aims to help students monitor, maintain and change their level of alertness 
so that it is appropriate to the situation or task. The programme identifies students’ sensory 
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needs and preferences and encourages student use of sensory motor strategies to support 
self regulation so that their engines are running ‘just right’. The strategies and activities 
taught can be incorporated into home and school routines. 

5.9 Learning Support  

The Learning support team meet once a week. The principal attends this meeting. The aim of 
these meetings is to discuss and plan for the needs of students with special needs and those 
in need of learning support. Individual Education Plans, exam accommodations and on-going 
support for these students are planned and implemented. The SCP, NBSS, and Care teams 
attend the learning support meetings regularly in order to have a multi-disciplinary approach 
to our students' special educational needs. 

5.10 School Completion Programme 

The School Completion Programme (SCP) is a Department of Education & Skills initiative that 
aims to have a positive impact on levels of student retention in primary and second level 
schools and on the number of students who successfully complete the Senior Cycle, or 
equivalent.  

SCP entails targeting individual young people of school-going age, both in and out of school, 
and arranging supports to address inequalities in education access, participation and 
outcomes. It is based on the project model with an integrated approach involving primary 
and post primary schools, parents and relevant statutory, voluntary and community agencies. 

 
Projects within Dominican SCP include;- 

- Attendance Tracking,  Homework Club, Individual work 
- Group Work, including Anger Management, Self Esteem, Self Care, Social Skills, 

Organisation skills etc, Holiday Programmes, Transfer Programme 
- Pastoral support in partnership with school staff, Peer Mediation, Development and 

delivery of Mol an Óige Induction Programme and Friends for Life Programme. 
 
5.11 Classroom Atmosphere/Management: 
Our motto is to equip our students with the skills to “Believe and Achieve”. 
 
Our key skills for learning are: 

● Working with others 
● Working by myself 
● Communicating 
● Managing information and developing higher level thinking skills 
● Developing our creative skills 
● Developing our social skills 
● Taking responsibility for our learning 

 
The JCSP promotes teaching methods which are; 

● Experiential – move towards activity on the part of the student and less towards              
demonstration by the teacher. 

● Interactive – teaching strategies and class work involve a high degree of            
collaboration where students work together and with the teacher. 

● Purposeful – learning tasks are meaningful to students. 
● Relevant – programme content relates to students’ age and interest level. 
● Systematic & structured – specific goals are set, particularly in literacy and numeracy,             

thus facilitating teaching and assessment. 

A selection of teaching and learning methodologies include; 
● Differential worksheets 
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● Group/Pair work 
● Project Work 
● Discussion & Debate 
● Visitors to the classroom 
● Wall charts & Word walls 
● Self & peer assessment 
● Quizzes 
● Assessment for Learning and Assessment of Learning 
● Co-operative learning promotes responsibility for learning and improved social skills. 

5.12 Assessment:  
In 1st year the students are assessed using CAT, NRIT, or Access. In October, 1st years are                 
assessed using the Access 2 Maths test. This information is not fed back to students but is                 
reported to their teachers. This creates an awareness amongst the teaching team and assists              
them when pitching their lesson and reading materials.  
  
Following certain reading/numeracy initiatives or at the end of the school year students from              
1st to 3rd year may be re-assessed. It is hoped that reading/numeracy ages/standardised             
scores/percentiles will show signs of improvement.  
 
Students are given the opportunity to participate in attitudinal surveys in relation to literacy,              
numeracy, learning outcomes and other school initiatives. 
 
Students participate in the school’s structured in-house exams at Christmas and summer. The             
results of these exams are sent to parents and students in a formal report. 
Students are continually informally assessed by subject teachers and feedback is giving by             
note/grade in copy, journal, VSware verbally. Subject department and lesson plans include            
many Assessment for Learning and Assessment of Learning strategies. 
 
Students use their subject statements to personally assess how they are progressing. This is              
a very useful tool. 
 
SEN Co-ordinator arranges formal educational assessments with NEPS. The SEN Co-ordinator           
is responsible for the feedback to parents and students. Results and recommendations are             
passed on to the relevant staff.  
 
Students are made aware of profile meetings and the Co-ordinator provides feedback to             
students.  
 
Parent-teacher meetings occur once a year for 1st and 2nd years and twice a year for 3rd years.                  
This provides an opportunity to assess individual student’s needs, areas of concern and             
feedback can be given to parents/guardians at this point. 
 
Other forms of feedback include issuing certificates, postcards, stickers, writing comments in            
journals, VSware and phone calls home. 

 

6 DEIS/SIP and SSE Planning:  

DEIS/SIP, SSE planning is on the agenda for staff meetings. The JCSP programme is central 
to the areas of Retention, Attendance, Literacy, Numeracy, Attainment, Educational 
progression, Partnership with parents and Partnership with others. We are committed to 
facilitating workshops regarding the development and monitoring of progress in areas of 
literacy, numeracy, teaching and learning for staff and students.  
  
It is school policy that the JCSP co-ordinator attends in-services on DEIS/SSE Planning when 
deemed necessary. 

Page8 



  
 

7. Teachers 

7.1 Number of teachers 

Most teachers are involved in teaching the JCSP Programme. 

7.2 Induction of new teachers 
When a new teacher starts to teach JCSP students, the co-ordinator speaks to them and 
explains what is involved in JCSP. Relevant literature on JCSP is given to the new teachers 
and the JCSP website is recommended. Dates for in-services for new teachers to the JCSP are 
provided. Any in-service in the new teachers specialised subject area is also highlighted, 
facilitated by management and attendance is recommended.  

The Induction / Mentoring officer is also available to support and advise newly qualified 
teachers and staff new to St. Dominic’s. The Induction officer supports the induction of the 
JCSP Programme and there is information on the programme in the staff induction booklet. 

8. Student Folders 

Teachers are provided with JCSP folders in which they store all the subject statements per 
student. Each student would also have a Portfolio Folder of Good Practice containing samples 
of work in individual subjects and cross-curricular work. Students may also keep their 
certificates of achievements in this folder. The students’ folders are stored in the room off the 
canteen. Teachers may bring their class to the canteen to enable students to put their work 
into their folder. Teachers are reminded to set aside work belonging to students for the 
students’ folders at various stages of the year. Some teachers keep folders of work in subject 
areas in their own class rooms.  

9. JCSP Initiatives  

9.1 Selection of initiatives 

Every year it is our policy that a minimum of 1 literacy and 1 numeracy initiative are selected. 
After that it is the responsibility of each subject department to select an initiative they might 
like to organise with students. We have previously availed of Irish, Art, History, Geography, 
Modern Languages, Science, Maths, PE and Home Economics initiatives. Every effort is made 
each year to give different departments the opportunity to apply for an initiative. Applications 
are limited to 6 initiatives per year so it is not possible to accommodate every subject every 
year.  

9.2 Rationale & focus for selection of initiatives 

Our priority focus is developing basic literacy and numeracy skills in our students. Working on 
this rationale we select our literacy and numeracy initiatives first and then look at subject 
specific and generic. Our selection of initiatives is based on the needs of students and our 
knowledge of what would work best with them. Therefore our choice of initiatives changes 
from year to year depending on the students’ needs.  

9.3 Teachers involved 

Teachers involved change on a yearly basis. It depends on the initiatives chosen. As our 
priority is basic literacy and numeracy a teacher/teachers from the English and Maths 
departments are involved in some initiatives every year. The co-ordinators always organises 
at least one of the yearly initiatives and often helps other teachers to organise initiatives.  

10. JCSP Resources 

10.1 Acquisition of stock 

● Stock ordered from jcspresources@pdst.ie.  
● Internet sites  
● Specialist suppliers (depending on initiatives being run. E.g. Carroll’s Education Ltd.)  
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10.2 Teacher made aware of new JCSP resources 

Teachers are introduced to new stock available by the co-ordinators. They give their orders to 
the co-ordinators which is then submitted to jcspresources@pdst.ie. Teachers and the 
co-ordinators also regularly check the JCSP website for any new developments in resources.  

10.3 How JCSP resources are made available to teachers 
JCSP resources are stored in the JCSP presses. Teachers are free at any time to check what is 
available. Alternatively teachers can ask the co-ordinators for the desired resources. If a 
resource is not in the school they ask the co-ordinators and they order the requested 
resource from jcspresources@pdst.ie.   
  
11 Working with Parents/Guardians 
11.1 Informing parents/guardians of JCSP  

Involvement of parents and guardians is an integral part of our JCSP in St. Dominic’s. This is                 
built into the initial induction meeting for parents /guardians where it is presented as part of                
the whole school Junior Cycle programme to enhance the quality and experience of teaching              
and learning for students. This continues through the Junior Cycle at parent information             
meetings. Every parent/ guardian is invited JCSP cross curricular presentations and to the             
final graduation. Parents have also been involved in the development of the Seomra Feasa              
reading room. Three parents are now part of The JCSP core team. 
St. Dominic’s proactively promotes partnership with parents in all aspects of school life and              
their views are sought through the parents association, meetings, contact with home and             
involvement in on-line, digital and one to one surveys. Parents are encouraged to contact              
staff (JCSP co-ordinator, teachers, HSCL etc) if they have concerns or questions. 

11.2 Parental involvement 

Parents are involved in JCSP through the following: 
● Working as part of the JCSP core team 
● Attendance at information meetings 
● Attendance at cross curricular presentations 
● Attendance at JCSP graduation 
● Feedback, information and discussion on JCSP at parents association 
● Participation in research and surveys 
● Parents/guardians are invited to be involved in initiatives / trips where possible.   

Home School Community Liaison 
Home School Community Liaison works in a planned and integrated whole school way to              
promote parental involvement in all aspects of school life including JCSP with the intended              
outcome of enhancing the student’s educational outcomes and experience. Continuous          
monitoring and profiling of students personal and educational needs are a core element of              
this team approach. For JCSP specifically, this includes participation in the JCSP core team,              
supporting parents to participate in decision making through inclusion on committees, regular            
consultation and surveys and encouraging parents to attend meetings, presentations and           
celebrations. HSCL also provides courses to enhance parental capacity and confidence as well             
as regular home visits to provide information and promote attendance and participation in             
school programmes.  
 
12. JCSP Postcards 

Postcards are sent home to students on a regular basis. All teachers of students are involved. 
If a teacher feels a student is performing well in class she/he can also approach the 
co-ordinator and ask for a postcard and send it home at anytime during the year. 
Alternatively teachers also use stickers and certificates to reward achievements, homework, 
punctuality, attendance and positive behaviour. The School Completion Programme monitors 
attendance and give awards for positive attendance in partnership with the school. 

Page10 

mailto:jcspresources@pdst.ie
mailto:jcspresources@pdst.ie


13. JCSP Celebration Events 

All JCSP students receive prizes and certificates for their involvement in the various initiatives. 

14. Make a Book Exhibition: 

The Make a Book exhibition is an annual event and we participate every year. The year 
groups involved changes on a yearly basis. Sometimes all JCSP students are involved and 
other times only JCSP students from certain year groups are involved. Who participates and 
the topic of the books depends on what teachers are involved. If it is possible we try and 
integrate it with one of our initiatives and organise it as a cross-curricular project.   

15. Professional Development for teachers  

15.1 JCSP in-services attended: 

All in-services are brought to teachers’ attention and teachers are encouraged to attend any 
relevant in-services. A record is kept of all in-services attended by teachers by the 
co-ordinator.   

15.2 JCSP support service in-service in school 

The JCSP support team have provided many in-services to the entire staff e.g. on D.E.I.S 
Planning, Numeracy and others. The JCSP support team are always available and are 
contacted several times a year when teachers have any queries.   

15.3 Additional professional development in school 

The whole staff of St. Dominic’s have been provided with a wide range of in-service/training               
over the years e.g. Co-operative Learning, Keeping them with You, Multiple Intelligence,            
D.E.I.S Planning, SSE Planning, Whole School Approach to Literacy and Numeracy, Dealing            
with Challenging Behaviour, Understanding the Needs of Exceptionally Able Students,          
Teaching Strategies for the Diverse Classroom, Team Teaching and Differentiation, Cross           
Curricular Thematic Approach to Teaching Junior Cycle Students, NBSS Strategies to promote            
positive behaviour and deal with discipline, Solution Focussed Brief Therapy, Cognitive           
Behaviour Therapy, Restorative Practice, staff sharing good practice and more. 

 

16. Other projects/developments involving JCSP students 

Mol an Óige 

The Mol an Óige programme means “encourage the youth”. The aim of the programme is to 
encourage each student to have a positive sense of belonging around every aspect of school 
life. The programme begins in 6th class with the students who are transferring to St. 
Dominic’s, continuing on through 1st - 3rd year. The programme focuses on the needs of the 
students both academically and also their social and emotional needs. Students work on 
many areas including motivational skills, study skills, Friendship- Peer Relationship building, 
leadership, co-operation, organisational skills, goal setting, health and well being. 

The aim is to empower the students, to help them to be more aware of their school 
environment and develop the transition from primary to secondary school. This programme is 
part of our whole school approach in St. Dominic’s, which has been designed to create a 
greater sense of belonging amongst the students, teaching them to appreciate everybody’s 
individuality. Having completed this programme students learn to support each other in a 
positive manner. 

Guidance 

The Guidance Counsellor is involved in delivering programmes to 1st, 2nd and 3rd year 
students. These programmes aim to empower the students to improve their learning, raise 
their self esteem and develop plans for the future.  
 
All junior cycle students can avail of the counselling service offered by the Guidance 
Department within the school. 
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Who Knows What About College? 
All Second Year students complete a six week programme “Who Knows What About College? 
” facilitated by Ballyfermot Partnership. This programme comprises several activities to help 
students understand the cost of leaving school early and the benefits of obtaining an 
education. The aim of the programme is to create awareness and encourages all students to 
aspire to progressing to third level education. 
 
Seomra Feasa 

Seomra Feasa is a reading and research room. The JCSP literacy initiatives and fundraising 
allowed us to create a relaxed environment, were students can participate in group work or 
work independently. This learning centre is equipped with books, computers and comfortable 
seating areas. Activities and programmes provided here include literacy, numeracy, 
homework club, social skills programmes, 1-1 work and research work for projects.  

Suaimhneas 

Suaimhneas is an after school programme which takes place in the schools alternative 
educational centre which was officially opened by Taoiseach Bertie Ahern in 2008. The 
activities are offered to students from the three local primary schools and 1st – 3rd years of St. 
Dominic’s to help build positive relationships and ease the transfer of students to post 
primary.  Activities are also provided during school holidays in partnership with SCP.  

Programmes with local agencies. 
 
As a school we have very good links with the local community and community agencies. We                
work in partnership with the four main youth services Ballyfermot Youth Service, Family Base,              
Cherry Orchard Integrated Youth Service and Candle. These youth services facilitate various            
programmes both in and out of school. We also have links with the following agencies               
Advance, Child and Family Clinic, ABLE (Local Justice Project) and The Traveller Action             
Project.  
 
17. Transition of students: 
After the Junior Certificate JCSP students complete the TY Programme. In fifth year they have               
the option to do LCA or the traditional Leaving Certificate and/or LCVP course. Parents and               
students are well informed of options for 5th year and home school communication is crucial               
during this process. Retention of students has certainly increased. 
 
18. Benefits of the JCSP: 

● Intensive support is offered to students both academically and emotionally. 
● Small class groups where possible allow for varied methodologies, meaningful          

engagement and positive relationships are developed between students and teachers. 
● Students’ confidence and self-esteem develop. 
● Students access a varied curriculum, monitor their own progress and are rewarded            

for their efforts. 
● Students learn the skills to reflect on their learning. 
● Students’ expectations are raised to sit ordinary level/higher level papers in their            

exams rather than opting for foundation level. 
● Students are choosing to stay on at school. 
● Students are accessing all options at senior cycle. 
● Students grow to view themselves in a positive way and start to believe that they can                

succeed in the education system. 

19. Health and Safety: 
JCSP adheres to the Safety Statement of the school. 
On JCSP trips teachers are accompanied by SNA’s and parents/guardians. 
In Practical Rooms there is SNA support where deemed necessary. 
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20. JCSP Evaluation: 
In the school year 2014/2015, an in-school evaluation of the programme was carried out in                
consultation with students, staff and parents/guardians. No formal evaluation of JCSP has            
taken place in previous years. General feedback from management and teachers is always             
very encouraging. Third year parents are always very pleased with their child’s outcome and              
the support that has been offered to them over the three years. If one could measure                
success by watching students’ confidence and self-esteem grow then the JCSP in St.             
Dominic’s is a success. Student feedback following initiatives and cross-curricular projects is            
always very positive and it is these experiences that they remember.  

The Co-ordinators and Management reflect on the year and evaluate what went well and              
what changes are needed. 
 
 
21. JCSP Development – Moving Forward 2018-19: 

● Continuing development of our Seomra Feasa has been hugely beneficial to JCSP            
students. The status of the programme has been greatly enhanced which will            
continue to have a positive impact on teachers and student learning and motivation.  

● Continued development in the promotion of whole school approaches to literacy and            
numeracy is anticipated.  

● Develop use of school website. 
● Promote the use of postcards and stickers by all JCSP teachers. 
● Develop a formal tracking system of certificates and postcards so all students are             

rewarded.  
● Continue to liaise with HSCL Co-ordinator to develop a plan to involve parents in the               

JCSP and in the development of further literacy and numeracy amongst parents and             
the community.  

● Regular evaluation and feedback of JCSP initiatives/programme to students, parents          
and staff. 

● To continue to liaise with members of NBSS, SCP, LS, Care Team and the Attendance               

Committee to consolidate our approach to students in need of support. 
● Homework: To continue to develop a formal tracking system of certificates awarded            

to students for homework. 
● Develop an on-line shared document for the recording of profile statements by            

teachers. 
 
22. Review Procedure: 
 
This policy will be reviewed on an annual basis by the JCSP core team.  
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